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The Web Development Process


Question: What is the process of getting my business on the web?

1.
Planning: Interview the customer  to:

•
 Understand how the business operates, what makes it successful, and how web design might help solve those problems.

•
Define a set of objectives..

•
See if benefits outweigh costs.

•
Create a tentative schedule. The longer the expected project, the more detail.   An estimated length of the project is determined from beginning to end (known as critical path).

•
Decide whether to launch to project, and allocate funding to the remaining steps. 

2.
Analysis

•
Determine what software applications (web author, database, Flash, Java script, CGI, storefront, etc.) will be needed.

•
Build prototypes:  The prototypes are often sketched on paper. Pieces of the project may be created in actual applications as an attempt to see a variety of solutions.

•
The software applications should be determined that will be used to create the final site.


3.
Design

•
An ISP (Internet service provider) is selected.  

•
Site name is registered.  E-mail addresses are programmed.

•
The website is posted locally.

4. Implementation

•
The site is tested by employees. 

•
Search engine registration is performed.

•
The site is uploaded to the real ISP, and can be accessed by the customer.

4. Support

•
The system is maintained, updated and when necessary.  This can include new information, pages, e-mail addresses, etc.
Question: What will my new web cost?

For small projects that do not include database support, the cost of the planning stage is about a day of work ($400).  This cost is billed regardless if the project is launched or completed.  

Business consulting & typical graphics design charges are $60/hr., and web programming (Java-script/ASP, CGI, database, etc.)  $75/hr.   Most small projects begin at 20-45 hours, and climb from there. Special pricing is often available (approximately 20%) for “start-up” web sites due to the time involved.  Maintenance charges are billed at prices listed above.

How can I save costs?

Most web projects exceed budgets for various reasons.  A few good suggestions to helping keep your costs down.
1.
Take additional time to plan and design your project from the start

Clients often want to begin the web site programming (implementation stage) without properly perform planning, analysis and design phases of the sight.  Without knowing the scope of the problem, setting definable objectives, prototyping solutions, the web project is set to fail from the start.

2.
Allocate your resources efficiently. Customers can often save costs when working with consultants by doing the following:

· Researching similar site within the same business .

· Writing up materials that will be “plugged” into different pages.
· Providing logos and images in standard digital formats.
· Requesting design templates from developer, and sketching 
prototype pages.
· Providing flexibility with time restraints.
· Establishing connection services with ISP’s.
· Establishing e-mail accounts and programming browsers for those accounts
· Having an on-site support person that can handle some or all updating needs. Common basic maintenance for a site includes: Updated text files, e-mail address changes.  These items are usually maintained within 1 or 2 hours a month.
3.
Keep your site as simple as possible. The more objects you have on the site, the more you have to maintain. Eliminate unnecessary information, animations, contacts and pages.  

